Building Your Practice One Client at a Time

An Introduction to Business Development

Agenda

	12:00 – 12:05
	Welcome & Introduction

	
	

	12:05 – 12:15
	Explanation of Goals & Objectives

Importance of practice development to lawyers

Focus on strong relationship skill as a complement to strong legal skills

Review program agenda

	
	

	12:15 – 12:30
	Introduction to Basic Business Development Strategies

Review universe of potential clients

Describe specific business development strategies appropriate to clients including “Broadcasting,” “Courting,” “Nurturing,” and “Super-Pleasing”

Identify specific “Broadcasting” activities in which lawyers may engage

Transition to remaining business development strategies and note that success in these requires strong interpersonal relationship skills 

	
	

	12:30 – 12:50
	Introduction to DiSC 

Distribution of DiSC behavioral style self assessment tool

Completion of tool by participants

Description of history of tool and validation efforts

	
	

	12:50 – 1:15
	Description of Key Behavioral Styles

“Driver” – Assets & liabilities of style

“Intuitor” – Assets & liabilities of style

“Socializer” – Assets & liabilities of style

“Controller” – Assets & liabilities of style

Emphasis on important contributions of each style in work place

	
	

	1:15 – 1:30
	Introduction to “Flexing”

Define “flexing”

Express import of “flexing” in terms of business development, i.e. adjusting to the styles of prospective and current clients

	
	

	1:30 – 1:50
	Identify Style Clues & Methods of Flexing

Review each behavioral style

Identify clues (time frame motivation, typical office setting, language, likes and dislikes) for each style

Develop with participants listing of how best to communicate with individuals given particular behavioral style preferences

	
	

	1:50 – 2:10
	Interactive Exercise

	
	

	2:10 – 2:20
	Review Impact of Styles in Servicing Clients

Review quotations from current General Counsel indicating their service expectations from legal services providers

Facilitate discussion within group identifying style through General Counsel’s comments 

	
	

	2:20
	Conclusion & Summary


